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Fmmscm^ S€^«atien Otit IVeeedures 


1. Sa th.« 3 aBsag«eiitr «e th® ws mat l»-r« & 

ocKtiottiBg M«r«ie«i tisit tb® vlt®! obi^sfeiTe* t© «bi<^ we aMram 
©omelTes &mmt be f«3Jy aiet «»<:* ladiwiAatl In the Ag«e©y 

1® pullii^ hie own vel^t. Otsr pcriiomxel policdee aiurt reflect » 
siKilBr Bmrm&eB in keejpiuf pace with viH b« tiae rei|uireiuB3te 
end teute cif the future. Aeoerdingiy, I eat q;^*wlng certain pro- 
osdtsree the purpoee of i«hi#i i* to iiJeatlfy end rdLeeee froe mplxs^^ 
aent perfi€ffi» nhwie cff^ir«)e«i So (that ia, 

^ Ag^scy aerelet the poeiti^ of the Agesuay in reHati^ to i^e 
ineviteble eseterml preiearee generated in beJsalf ai the pen^ute 
identified ei»S releeeed Si^oee ig>on the Agency e hS|^ reepeoeibiiity 
to eaeercise this progzea pa^staking cbjectirity. The procedures 
estahliflhed are thus dwigned to asmnre judicious and osreful de- 
liberati«m of all oases. 

2. Th# procedures flap identifying peewtmml for B^ectium out, 
i.e«, ten^lnation of eaployasnt^ comprise the fOUowing pxAmipal 

dfllttODtSf 


a. Deputy BSrecters and Heads of a«e«r Services are 
reapoBsible for idisxtification of peri^nnel v/im should be 
solocted out in the interests of l^e Agmey’s prograaWj^ 
opeg^tionSf and aetirities. l>tpxAj Directors and Heads of 
Gar^a? Servlcee will in«ire that the fcr»l rerieos for 
wmSi idoestificati^, as descnribed herein^ ere coapleted 
within ninety days fresEi the date of this aeaonandtmf and 
tiait sSailBr rertswre will be tamduoted anmally thereafter. 
In addition to foraal reviews for idei^lfieatJto 
Pirsoim^ id»Sf idiould be selected out, each Daputy Birger 
and Head of a Osreer Service will axdooatitmljb^ adviae the 
Personnel Office of an indiridual who foils to aeet Agency 
standards at the tiste that failure is first noted. 
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nC BLBiS/&e of if it itini 

o»3^ara«it la tlellggfc gf atilffae .a »<4»> 

g. Aft«r tlie isdiriduaio ocmecgraeil bsnre Vecai aotifloi la 
«oeard(UE»!e witli aut^aFagxv^h f.,, above, numi of pen^m^ 
p^«p9»9& hy Depots BiFacrtoo^ mad Heado «f Oftreer Seanriom for 
adeotiim out vUl be ^»nv€^ed dlrecilj to the BiFootor of 
for eetSim laadiag to e«paxfttien cr ecaad^dcvotiOB 
fir fartber tToinii^ aw3 tmmtve to other ompmmA* aad/ir 
T9&i!etim la grade. 


3. fli«.Bi»»otor of PerooimeX vill ^eadaet a rmlm ^ all eaeeo 
iW iteeivfli p*iriwarrt to paragraph 2g.* abore. Whist the Direoter of Peraiamel 
ai^as ars in the wem&^ separation, he agfcll^ ffwAy or 
I S^aOd if Qiafyg Serei^t^Sc^ed aarwyang«5^^i333r’Be ^TeT o"'^^ 
eapagatim la acoorStme' tto''liSiEi"proe^a3:>^ giwMharir 

i^Qgt the iadi^dmal^a riwigni £1Sit7'aSr'pKriMrl^^ 


lar to 






4. fhe Bireotor of fwcmam^ vill those enplesrees aptiaat 

immil oeparatioa pTm^Sssem mn to h« ixcr^bed e£ the aotior prepeeed 
aM ^e loovisioae for appeal. Slaoe the eopaiPatilm is neo^oazy aad 
adrIjRlble la the intsr^ltB of the Bhited S^ttes, the Bireetor ef Perw&miel 
wHl yee OBwert d to the Bireotir ia appropriate oases that he enreise the 
auttooritj granted hia ia seotion IC^Ce) ef the National Security Act 
1947 , as aouaaded. Paw^as selected for si^^onition uader these proeedtares 
will he inf onaed in urltis^ of the fixsal da^tsioa of the Agem^ to t^eot 
thidr ee^Kretioa. ^e iffeetiTe date of auA S 0 P«s«tl<m dhall be l«w 
ttam ttoty days fOUavIri; receipt ef the aa^ioe of final decdsimi. 


5 , A Halted ayadher of additional copies of this soKaraadiai aay be 
ditaiaed fvm the Bin^or ef P^rscam^ by Bopoby Birsotors id»} deaire 
mdsL copies for Heads of Oareer Services and other officials directly 
partiei^ting in the p«reonael rmimm outlined above. 


Allen W. BttHes 

Bln^or ef Cml^nal Xntelligesice 


OUI- ! '■! ri* {■»?:> 
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